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Headquarters 
Fort  Pico,  N.  I. 
251100  May  1972 

ESTIMATE  OF  THE  SITUATION 

References  1   Special  situation  and  Hap,  Fort  Pico,  K.  X. 

1 .  MISSION 

This  document  of  the  Fort  Pico  Post  Chaplain  Is  a  plan 
for  a  decrease  In  the  total  religious  program  (Protestant, 
Catholic,  and  Jewish)  providing  for  approximately  26,000  on 
post  personnel  by  30  June  1972. 

2,  TUB  SITUATION  AND  C0UK3K3  0?  ACTION    « 

a.  Considerations  Affecting  Possible  Courses  of  Action. 

(1)  During  Fiscal  Year  1972  the  troop  strength  of  Fort 
Pico  will  bo  reduced  froir  45,000  to  15,000.  This  reduction 
in  strength  is  anticipated  in  the  following  manner t 

(a)  By  the  end  of  the  first  quarter  the  strength 
will  be  reduced  from  65,000  to  59*000  by  the  loss  of  1 
Airborne  Brigade  of  3,500  and  2,000  from  Table  of  Distribution 
and  TC&E  units  without  assigned  chaplains. 

(b)  By  the  end  of  the  second  quarter  the  strength  will 
be  reduced  from  59 #000  to  38,000  by  the  loss  of  19*000  in  1 
Infantry  Division  and  5  TO&B  Battalions  plus  2,000  from  TD 

and  TO&E  units  without  chaplains  assigned  plus  dependents. 

(c)  3y  the  end  of  the  third  quarter  the  strength 
will  be  reduced  from  38,000  to  29,500  by  the  loss  of  4,000 
troops  in  5  Battalions,  4,500  frorr.  the  Training  Center  and 
1,000  from  TD  and  TOftE  units  without  chaplains  including 
dependents • 

(d)  By  the  end  of  the  fourth  quarter  the  strength 
will  be  reduced  from  29 #500  to  25,500  by  the  loss  of  4,000 
troops  and  dependents  from  TD  and  TC&E  units  on  post  without 
chaplains  assigned. 

(2)  The  total  number  of  dependents  living  on  post 
will  decrease  from  20,000  to  approximately  9 ,000, 

(3)  Civilians  employed  on  the  post  will  be  reduced 
from  3»000  to  2,000. 

(4)  Personnel  now  assigned  to  the  Fort  Pico  Chaplain 
office  Include  22  Chaplains,  26  Chaplain1 s  Assistants,  4 
Civilians,  3  when  actually  employed  civilian  clergy,  for  a 
total  of  55*     An  across  the  board  cut  of  from  40$  to  50$ 
will  be  implemented  during  the  Fiscal  Year. 

(5)  Religious  facilities  now  being  utilized  include  1 
The  Post  Chapel  Center,  Training  Center  Chapel,  Hospital 
Chapel,  Stockade  Chapel,  and  i4  Cantonement  chapels.  The 
number  of  operating  facilities  will  be  reduced  as  the  troop 
strength  is  reduced. 
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ESTIMATE  OF  THE  SITUATION 

(6)  Regional  Manpower  Survey  Office  representatives 
will  visit  Fort  Pico  in  July  1972.  A  Schedule  X  has  been 
prepared  to  reflect  manpower  requirements  based  on  the  12 
months  period  from  1  July  1971  through  30  June  1972. 

(7)  Recent  budget  guidance  received  decreases 
appropriated  funds  available  for  Chaplain  Activities  during 
FY  1972  from  the  current  fcl^O.OOO  to  $72,000, 

(8)  A  decrease  in  non-appropriated  Chaplain^  Funds 
from  $27,000  to  $13,800  is  expected  due  to  the  reduction  in 
the  number  of  people  on  the  post. 

(9)  Training  funds  will  be  available  for  schools  and 
conferences, 

(10)  Engineer  funds  will  be  available  for  repair  and 
maintenance  of  existing  facilities. 

(11)  Chaplains  that  are  assigned  to  units  will  be 
reassigned  to  other  units  or  posts  as  their  units  are  moved 
from  Fort  Pico, 

b.  Anticipated  Difficulties. 

(1)  Loss  of  Chaplains*   With  the  reduction  of  personnel 
on  the  post  it  is  anticipated  that  there  will  be  a  reduction 
in  the  number  of  Chaplains  on  post.  Fewer  Chaplains  will 
mean  that  it  will  be  difficult  to  provide  an  adequate  program 
of  religious  and  pastoral  coverage. 

(2)  Reduction  in  Funds i  A  reduction  in  the  financial 
resources  available  for  the  religious  program  will  seriously 
reduce  our  ability  to  provide  a  program  at  the  present  level. 
If  additional  funds  are  not  available  the  religious  program 
must  be  curtailed, 

(3)  Shortage  of  volunteer  workers*  There  will  be  a 
shortage  of  trained  volunteer  workers.  As  present  unit  and 
assigned  personnel  are  reduced,  activities  which  rely  heavily 
on  volunteer  lay  workers  will  be  without  adequate  support 
and  must  be  reduced. 

(ty)  Family  counseling:   Problems  associated  with  moving, 
dislocation,  and  temporary  family  separations  will  increase. 
It  is  anticipated  that  family  counseling  will  increase 
measurably  and  the  amount  of  time  the  chaplains  must  give  to 
this  will  increase. 

c.  Own  Courses  of  Action 
(1)  Personnel 

(a)  As  personnel  resources  are  reduced  on  the  post 
the  remaining  personnel  will  remain  in  their  assigned  spaces. 
Beligious  coverage  will  be  made  on  unit  assignment  of 
Chaplains , 

(b)  As  personnel  resources  are  reduced  on  the  post 
the  remaining  personnel  will  remain  In  their  assigned  units. 
Civilian  clergy  will  be  hired  to  assist  with  the  religious 
coverage,  especially  in  those  units  with  no  assigned  chaplain. 
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ESTIMATE  OF  THE  SITUATION 

Eellgious  denominational  services  will  be  met  In  this  manner. 
(c)  As  personnel  are  withdrawn  from  the  post,  those 
remaining  chaplains  will  re  required  to  provide  area  coverage 
of  the  troops  and  units  remaining.  This  coverage  will  be 
controlled  and  coordinated  from  the  Post  Chaplain1 s  office. 
Civilian  clergy  will  be  hired  to  assist  assigned  personnel 
with  denominational  services.  The  civilian  clergy  are  to  be 
replaced  by  military  chaplains  as  soon  as  possible. 

(2)  Finances 

(a)  The  program  will  be  operated  within  the  command 
budget  guidance  of  #72,000  In  appropriated  funds. 

(b)  The  program  will  be  operated  within  the  command 
budget  guidance  of  $72,000  in  appropriated  funds  with  Training 
and  Engineer  funds  as  required  for  training,  conferences,  TBY, 
building  repair  and  maintenance. 

(c)  The  program  will  be  operated  within  the  command 
budget  guidance  of  $72,000  in  appropriated  funds  with  Training 
and  Engineer  funds.  These  appropriated  funds  will  be  augmented 
by  an  active  program  of  increased  emphasis  on  Stewardship 

for  Chaplain  Fund  support. 

(3)  Facilities 

(a)  As  troops  are  withdrawn  from  the  post,  all 
chapels  that  do  not  have  assigned  chaplains  within  them  will 
be  closed. 

(b)  As  troops  are  withdrawn  from  the  post,  all 
chapels  that  do  not  have  chaplains  assigned  within  them  will 
be  olosed  with  the  exception  of  the  chapel  near  the  family 
housing  area  west  of  the  Division  area.  This  chapel  will 
remain  open  and  will  be  used  for  dependent  religious  services. 

(c)  All  chapels  vacated  by  troops  will  be  closed 
with  the  exception  of  the  following  chapels  without  assigned 
chaplains i   Stockade,  Hospital,  Reception  Station,  These 
chapels  are  to  remain  closed  during  the  week  but  maintained 
for  use  on  Sunday  and  Koly  days  to  provide  for  religious  area 
coverage  and  denominational  services. 

3.   ANALYSIS  OF  OPPOSING  C0UBSE3  OF  ACTION 

a.  Significant  Difficulties 

(1)  Loss  of  assigned  chaplains 

(2)  Reduction  of  funds 

b.  Analysis  of  Courses  of  Action 
(1)  Personnel 

(a)  Personnel  reductions  would  create  a  situation 
^jel- which,  some  units  would  not  receive  chaplain  coverage  If 
2c(l)(a)  were  adopted.  Reduction  of  funds  would  not  have  any 

Serrsetrr* 

(b)  Personnel  reductions  would  create  a  situation 

in  which  some  units  would  not  be  covered  by  chaplains  If 
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R3TIRATE  OF  THE  SITUATION 

2c(l)(b)  were  adopted,  deduction  of  funds  would  limit  the 

number  of  civilian  clergy  that  could  be  hired. 

(c)  Personnel  reductions  would  have  minimal  negative 
effect  in  2e(l)(c).  Reduction  of  funds  would  limit  the  number 
of  civilian  olergy  that  could  be  hired. 

( 2 )  J lnances 

(a)  Reduction  of  finances  would  have  no  effect 
If  2c (2) (a)  is  adopted. 

(b)  Reduction  of  personnel  would  have  no  effect 
but  reduction  of  funds  would  effect  2o(2)(b). 

(c)  Impact  of  loss  would  have  least  effect  under 
2c(2)(c). 

(3)  Facilities 

(a)  Religious  coverage  would  be  most  seriously 
effected  under  2c(3)(a). 

(b)  Religious  coverage  would  be  adversly  effected 
under  2c(3)(b). 

(c)  Greatest  degree  of  religious  coverage  could  be 
provided.  loss  of  personnel  would  have  little  effect. 
Loss  of  funds  would  limit  maintenance  of  chapels  wtoio 

are  opened  under  2c ( 3 ) ( c ) • 

k.      ANALYSIS  OF  OPPOSING  COURSES  OF  ACTION 
a.  Personnel 

(1)  Course  of  action  (1) 

(a)  Advantage i  This  plan  would  provide  chaplain 
coverage  to  the  Post  Chapel  Center*  Training  Center,  and 
sorse  coverage  to  Special  Troops.  Chaplains  assigned  to  units 
would  not  be  required  to  disrupt  their  programs  and  the 
relationships  they  have  established  within  their  units  or 
assignments. 

( b )  Dl sadvantages 

i..  This  plan  would  not  provide  religious  coverage 
for  the  Stockade.  Reception  Station,  Hospital,  nor  the  TO&E 
units  on  the  post  without  assigned  chaplains. 

£•  This  plan  would  not  provide  for  adequate 
denominational  coverage  for  the  post. 

(2)  Course  of  Action  (2) 

(a)  Advantages   This  plan  would  provide  for  denominat- 
ional coverage  and  religious  coverage  on  the  weekends  and 

or,  holy  days. 

(b)  Disadvantages 

i,.  This  plan  would  not  provide  religious  coverage 
for  the  Stockade,  deception  Station,  Hospital,  not  the  TO&E 
units  on  post  without  assigned  chaplains. 

&#  This  plan  would  not  provide  for  denominational 
coverage  during  the  week. 

(3)  Course  of  action  (3) 
(a)  Advantages 
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ESTIMATE  OF  THE  SITUATION 

i..  This  plan  would  provide  for  both  religious 
and  denominational  coverage  during  the  week  to  the  maximum 
extent  possible  with  existing  personnel. 

£.  This  plan  would  provide  for  denominational 
coverage  for  religious  services  on  weekends. 
( b )  Disadvantages 

i..  Chaplains  would  not  be  able  to  provide  coverage 
in  depth  and  would  have  to  reduce  the  scope  of  their  religious 
program. 

f.  Financial  limitations  would  limit  the  number  of 
ergy  that  could  be  hired, 
b.  Finances  c< 

(1)  Course  of  action  (1) 

(a)  Advantages i  This  plan  would  enable  the  Chaplain 
Activity  to  operate  within  the  command  budget  guidance  given. 

(b)  Disadvantages 

i..     The  religious  program  would  have  to  be  reduced # 
eleminating  some  of  the  required  programs  of  higher  headquarters. 

g.     This  plan  would  seriously  limit  the  religious 
and  denominational  coverage  required. 

(2)  Course  of  action  (2) 

(a)  Advantages 

i..  This  plan  would  allow  for  so*ne  of  the  scheduled 
training  and  maintenance  required  for  the  post  religious 
program* 

&.  The  funding  x*ould  be  within  the  general 
limits  given  in  budget  guidance. 

( b )  Pi sadvantag ss 

1.  This  plan  would  not  provide  for  the  necessary 
administrative  costs  of  Religious  Education  or  Pastoral 
programs • 

£.     Leadership  development  and  training  would  not 
be  possible  with  the  fund  limitations!  especially  with  the 
reduction  of  trained  volunteer  lay  leadership. 

(3)  Course  of  action  (3) 

(a)  Advantages 

i,#  This  plan  would  allow  for  a  program  of   denominat- 
ional coverage  and  program  materials  for  Beligious  Education. 

£*  Leadership  development  and  training  could  be 
conducted  to  provide  the  trained  lay  volunteers  for  operation 
of  those  programs  requiring  this  type  of  help. 

3.  Training  of  chaplains ■  and  maintenance  of 
facilities  could  be  accomplished. 

(b)  Disadvantages 

JL.  The  free  will  contributions  of  personnel  may 
not  be  as  high  as  anticipated. 

£.  Funds  from  Training  and  Engineer  would  be 
required. 
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23TINATE  OF  THE  SITUATION 
c.     Facilities 

(1)  Course  of  action  (1) 

(a)  Advantages 

i,.  Chapels  that  are  not  used  will  be  closed 
£,  Property  that  is  not  being  used  will  be 
secured  in  the  Chapel  Supply  building. 

(b)  Disadvantages 

i.  No  chapels  would  be  open  to  provide  religious 
services  for  units  without  assigned  chaplains. 

£.  No  chapel  would  be  open  in  the  dependent  housing 
area. 

(2)  Course  of  action  (2) 

(a)  Advantages 

i..  Chapels  that  do  not  have  troops  or  assigned 
chaplains  would  be  closed. 

2.  A  chapel  would  be  open  near  the  housing  area 
for  dependents. 

(b)  Disadvantages 

i..  No  chapel  would  be  open  to  provide  religious 
services  for  units  without  assigned  chaplains. 

g.  Chapel  property  would  be  vulnerable  to  theft 
if  they  were  left  unattended. 

2.  Cost  of  maintaining  a  chapel  exclusively  for 
dependent  personnel. 

(3)  Course  Of  action  (3) 

(a)  Advantages 

i..  Chapels  that  are  not  required  to  provide 
religious  coverage  would  be  closed  and  secured. 

g.     Units  that  require  religious  services  would  be 
covered. 

( b )  Di  sadvantages 

%.•     Cost  of  additional  chapels  that  must  be 
maintained  in  operational  order. 

2.  Security  of  the  chapels  that  do  not  have 
chaplains  in  them  would  make  equiptment  vulnerable  to  theft. 

5.   HBCOKMENDATIONS 

a.  Personnel!  As  personnel  are  withdrawn  from  the  post 
those  remaining  on  the  post  will  be  required  to  provide 
area  coverage  of  troops  and  units  remaining.  This  coverage 
will  be  controlled  and  coordinated  from  the  Post  Chaplain's 
office.  Civilian  clergy  will  be  hired  as  needed  to  assist 
assigned  personnel  with  denominational  services.  The  civilian 
clergy  are  to  be  replaced  by  military  chaplains  as  soon  as 
possible. 

b.  Finances i  The  program  will  be  operated  within  the 
command  budget  guidance  of  172,000  in  appropriated  funds 
with  Training  and  Engineer  funds  providing  necessary  support. 
These  appropriated  funds  will  be  augmented  by  an  active  program 
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ESTIMATE  OF  THE  SITUATION 

of  Jbncreased  emphasis  on  Stewardship  for  Chaplain  Fund 

support • 

c.  Facilities*  All  chapels  vacated  by  troops  will 
be  closed  with  the  exception  of  the  following  chapels i 
Stockade*  Hospital,  Reception  Station*  These  chapels  do 
not  at  present  have  assigned  chaplains  present  within  them 
but  as  chaplain  replacements  arrive  they  will  be  assigned 
to  these  chapels.  Chapels  that  will  be  operational  on  the 
post  are i  Chapels  7»  10,  11,  13 »  15i  Chapel  Center  Chapel, 
Hospital  Chapel,  and  Stockade  Chapel. 


Daniel  L.  Hi vers 
Chaplain  (Pajor)  USA 
Post  Chaplain 

Annexes i  A  -  Post  Chaplain's  <?ive  Year  Program 
B  -  Chaplain  Input  to  Command  SOP 
C  -  Annual  Feligious  Calendar 

D  -  Year-round  Religious  Education/Retreat  Program 
E~-  Schedule 

F  -  Chaplain's  Total  Integrated  Budget  for  FY  1972 
G  -  Map  of  Fort  Pico,  N.  Y. 
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PAHTMBNT  OF  THE  AH 
Headquarters.  Fort  Pico,  New  York  11207 


AKBB-CH  25  Kay  1972 

SUBJECT  1   Chaplain  Five  Year  Plan.  FY  1972-1976 


1 i  Bef erences 

a.  First  United  States  Army  Chaplain  Five  Year  Plan, 
FY  1972-1976,  dated  18  January  1971. 

b.  USCONARC  Transmittal  Letter  to  Chief  of  Chaplains 
Five  Year  Program,  FY  1972-1976,  dated  7  December  1970, 

c.  Chief  of  Chaplains  Five  Year  Program,  FY  1972-1976, 

2.   The  Fort  Pico  Chaplain  Five  Year  Plan  supplements  the 
referenced  documents  in  the  following  way 1 

a.  Fro,1ecfr  1-3  liH 

1.1a  -  The  Post  Chaplain  and  appropriate  administrative 
personnel  from  his  office  will  attend  the  First  United 
States  Army  Chaplain  Training  Conference  scheduled  during 
the  fourth  quarter. 

1.2a  -  The  Post  Chaplain  will  submit  areas  of  concern 
for  inclusion  in  the  agenda. 

b.  Project  1-5,111 

1.1a  -  Chaplains  of  the  installation  will  be  scheduled 
for  professional  training  and  continuing  education  to  enhance 
their  skills  and  value  to  the  installation.  The  budget 
will  reflect  the  use  of  short  course  educational  opportunities 
in  both  civilian  and  military  schools. 

l-3a  -  The  Deputy  Post  Chaplain  is  designated  coordinator 
for  professional  and  military  training  of  chaplains  and 
Chaplain* s  Assistants. 

1.2a  *  U.  S.  Army  Heserve  Chaplains  on  a  special  tour 
basis  (ANACDUTRA)  will  be  used  to  provide  religious  coverage 
and  organized  branch  training. 

^.la  -  The  Post  Chaplain  and  the  Administrative  Chaplain 
will  attend  the  First  United  States  Ansy  Chaplain  Training 
Conference  during  the  second  quarter. 
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l*.2a  -  To  assist  in  planning  an  adequate  agenda  the  Post 
Chaplain  will  submit  appropriate  topics  for  inclusion.  These 
topics  will  be  submitted  to  First  U.  S.  Army,  ATTNi  AKACH,  not 
later  than  3  August. 

2.2a  -  Phase  III  Workshop  will  be  conducted  during 
January  1972.  The  program  will  be  submitted  to  First  United 
States  Army»  ATTNi  AHACH#  not  later  than  15  December  197i« 

e.  Project  III-12.III 

1.1a  -  The  Religious  Education  Chaplain  and  the  Director 
of  Religious  Education  will  attend. 

1.2a  -  Participants  travel  and  TDY  will  be  funded  out 
of  local  funds. 

1.3a  -  The  Dlreotor  of  Peligious  Education  will  attend 
the  Religious  Eduoation  Training  Conference  of  First  United 
States  Army  scheduled  during  fourth  quarter. 

f.  Project  SV-liJiH 

5.1a  -  The  Post  Chaplain  will  maintain  laiason  with 
the  local  ecclesiastical  bodies  in  order  to  provide  a  better 
religious  life  for  military  personnel  on  and  off  post. 

3.  Recurring  First  Army  Activities 

ACTvm 7?   71   7**   ,71   76 

a.  Frogram  and  fund  a 

tri-falth  mission      X     X     X     X     X 

b.  Program  and  fund 

for  extended  religious 

retreats  X     X     X     X     X 

c.  Instruction  of  Ch's 

on  care  of  casualties  X     X     X     X     X 

d.  Increased  emphasis  on 

marriage  counseling    X     X     X     X     X 

e.  Develop  experimental 

religious  programs     X     X     X     X 

f .  Program  and  fund  for 
special  religious 

programs  X     X     X     X     X 

g.  Input  to  Post  Master 
plan  for  perminant 

facilities  X  v     v     v     v 
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72    73    7^    75    76 
h.   Establish  priorities 
for  refurbishment  of 
and  replacement  of 
>  chapel  Interiors       X     X     X     X     X 

1,   Insure  high  standards 

of  maintenance        X     X     X     X     X 

J.  Increase  supervisory 
emphasis  on  training 
of  Chaplain  Instructors 
for  Character  Guidance  XX     X     X     X 

k.  Conduot  Inspection 
of  Character  Guidance 
Instruction  X     X     X     X     X 

1.  Conduct  officer  and 
NCO  Character  Guidance 
Instruction  X     X     X     X     X 

m.   Utilize  USAE  Chaplains 
on  ANACPU?RA  X 

n.  Prepare  Five  Xear  Plan  X 

o.  Accomplish  schedules  in 
appropriated  fund 
operating  program      X 

p.  Conduct  Review  and 

Analysis  X 

q.  Provide  opportunities 
for  Chaplains  Days  of 
Recollection  and 
Retreat.  X     X     X     X     X 
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Wm  TO  £  * ;  M2^2£ 


The  Post  Chaplain  is  accountable  to  the  Post  Commander 
for  all  Chaplain  activities  within  the  command.  His  principle 
areas  of  concern  are  religion,  morals ,  and  morale  as  effected 
by  religion.  He  plans,  urograms #  budgets,  supervises, 
manages,  and  conducts  review  and  analysis  for  the  religious 
activities  of  the  command.  Ke  makes  recommendations  concerning 
assignment  of  Chaplains  and  Chaplain^  Assistants.  He  assures 
that  a  well  rounded  and  complete  religious  and  pastoral 
program  is  provided  for  all  personnel  of  the  command. 
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JULY  1971 


1  Jewish  Womans  league 


6 

9 

9 

11 

Sunday 

15 

18 

Sunday 

19 

25  Sunday 

28 

29 

30 

2  Sodality 

4  Sunday         PXOC 


Supervisory  Chaplains  Meeting 

Chaplain  and  Chaplain's  Assistant  Training- 

Conference 

PKOC 

Annual  Religious  Fetreat  and  Tri-Falth 
Mission  9-11   (P)(C)(J) 

PYOC 

Chaplain's  Fund  Council 

FYOC 

Vacation  Church  School  Begins  19-30 
Jewish  Chapel  Board 

PYOC 

CHOC 

196th  Chaplains  Anniversary 

Teachers  Meeting  (P)(C) 
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AUGUST  1971 


Dfe2£ 

1  Sunday 

2 

k 

5 

6 

8  Sunday 

9 

10 

12 

15  Sunday 

toy 
16 

18 

22  Sunday 

25 

29  Sunday 

30 

Tlsha  B»av  (J) 

Chaplain  and  Chaplain^  Assistant  Training 
Conference 

Vacation  Church  School  Post  Planning 
and  Evaluation 

Jewish  Wowans  league 

Sodality  (C) 

PYOC 

Teacher  Training  Classes  (P)(C)  9-13 

PtfOC 

PWOC 

Assumption  (C) 

PYOC 

Chaplain's  Fund  Council 
Jewish  Chapel  Board 

Ond  Bay  Hellgious  Petreat  (Tri-Faith) 

Youth  Camp  (P)(C)  22-2? 

CKOC  . 

FYOC 

Teachers  Workshop  -  1  Day  (P)(C)  on  Audio 
Visual  Aids 
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SEPTKWBEP  1971 


BAIL 
2 

3  ***** 
5  Sunday 

6 
7 

9 

12  Sunday 

14 

15 

17 

19  Sunday 

20 

21 

22 

23 

24   Jiday 

26  Sunday 

27 
29 


Jewish  Womans  League 

Sodality  <C) 

PYOC 

labor  Day 

Chaplain  and  Chaplain's  Assistant  Training 
Conference 

PWOC 

PYOC 

Preaching  K lesion  12-13 

PMOC 

Chaplain's  Fund  Council 

Jewish  Chapel  Board 

FYOC 

Posh  Haehannah  1st  Day  (J) 

Bosh  Hashannah  2d  Day  (J) 

croc 

Religious  Education  Advisory  Council 

Chapel  Planning  Committee 

Teachers  fleeting  (P)(C) 

Christian  Sduoatlon  Sunday  (?) 
PYOC 

Chaplain  Workshop  -  2  Day  -  Drugs/Karcotics 

Yow  Kippur   (J) 
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OCTOBER  1971 


1 

3  Sunday 


Sodality  (C) 

World  Wide  Communion  Sunday  (P) 
PYOC 

Sukkot  1st  Day  (J) 

Supervisory  Chaplains  Conference 

Chaplain  and  Chaplain1 s  Assistant  training 

Conference 


5 

Sukkot  2d  Day  (J) 

7 

Jewish  Chapel  Board 

1 0  Sunday 

Xaymans  Sunday  (P) 
PYOC 

11 

Colombus  Day 

12 

Day  of  Recollection  (F)(C)(J) 
PFOC 

Ik 

PWOC 

15 

■ 

Chaplain1 s  Fund  Council 

17  Sunday 

World  Order  Sunday  (P) 
PYOC 

18 

Jewish  Chapel  Board 

19  und»y 

Trl-Faith  Mission  (P)(C)(J) 

2k   Sunday 

Bible  Sunday  (P) 
PYOC 

25 

Valentines  Day 

27 

8B0C 

29 

Teachers  Meeting  (P)(C) 

31  Sunday 

Reformat ion  Day  (F) 

Halloween 

PYOC 
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MOVEMBEE  1971 


ACTIVm 

1  All  Saints  Day  (C) 

Chaplain  and  Chaplain's  Assistant  Training 
Conference 

2  All  Souls  Day  (P) 

k  Jewish  Womans  League 

5  World  Comraunlty  Day  (P) 

Sodality  (C) 

7  Sunday  PYOC 

9      tfiday  PKOC 

11  PWOC 

1^  Stewardship  Sunday  (P) 

PYOC 

15  Chaplain1 s  Fund  Council 

Sunday         Jewish  Chapel  Board 

19  One  Day  Fellgious  Betreat  (F)(C)(J) 

21  Sunday  PYOC 

2k  CKOC 

25  Thanksgiving  Day  Service 

23  Sunday  PYOC 

29  Teachers  Workshop  (P)(Q)1  Day  -  Sraall  Group 

Teaching 
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DECEMBER  1971 


2 

3 

5  Sunday 

6 

8 

9 

12  Sunday 

13 
14 
15 
19  Sunday 

20 
21 

23 
24 

25 

26  Sunday 

31 


Jewish  Womans  League 

Sodality  (C) 

PYOC 

Chaplain  and  Chaplain1 e  Assistant  Training 
Conference 

Immaculate  Conception  (C) 

PWOC 

pyoc 

Hanakkah  Begins  (J) 

PKOC 

Chaplain^  Fund  Council 

PYOC 

Christmas  Cantata  and  Music  Festival 

Jewish  Chapel  Board 

Chapel  Planning  Board  (P) 

CF-QC 

Religious  Education  Advisory  Council  (P)(C)(J) 

Teaohars  Meeting  (F)(C) 

Candel  Light  Service  (P) 

Midnight  Kass  (C) 

Christinas 

PYOC 

New  Year  Watch  Night  Service  (?) 
New  Year  Mass  (C) 
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JANUAPY  1972 

DATE  ACTIVITY 

1  Octave  of  Chris traas  (C) 

2  Sunday         PYOC 

3  Tu  V'shvat  (J) 

Supervisory  Chaplains  Conference 
Chaplain  and  Chaplain's  Assistants  Training 
Conference 

6  Epiphany  (P)(C) 

Jewish  Womans  league 

7  Sodality  (C) 

9  Sunday         FYOC 

10  Day  of  Recollect ion  (F)(C)(J) 

11  PtfOC 
13  FWOC 

16  Sunday        PYOC 

* 

17  Chaplain •s  Fund  Council 

Jewish  Chapel  Board 

22  Family  life  Conference  (P)  22-21* 

23  3unday        PYOC 

2k  Fhase  III  Workshop 

is 

26  CMOC 

28  Teachers  Meeting  (P)(C) 

30  Sunday        FYOC 

.'  CXW3  •  :>' 

31  Vacation  Church  School  Planning  Keetlng  (P) 
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FEBRUARY  1972 

4HI 

ACTIVITY 

3 

Jewish  W omens  League 

4 

Sodality  (C) 

6   Sunday 

.1 

Boy  Scout  Sunday  (?) 
PYOC 

Chaplain  and  Chaplain's  Assistant  Training 
Conference 


8 

PHOC 

9 

National  Prayer  BreakfAst 

(P)(C)(J) 

10 

PWOC 

12 

13  Sunday 

u 

Lincoln's  Birthday 

Race  Relations  Sunday  (P) 
PYOC 

14 

Valentines  Day 

15 

Chaplain's  Fund  Council 

16 

Ash  Wednesday  (P)(C) 

17 

One  Day  Peliglous  Fetreat 

(P)(C)(J) 

20  Sunday 

First  Sunday  In  Lent 
PYOC 

21 

Washington's  Birthday 

22 
23 

Bel': 

Jewish  Chapel  Board 

C^OC 

24 

Lenten  Noon  Service 

27  Sunday 

PYOC 

"■ 

28 

Teachers  Workshop  (P)(C)  f 

Methods  of 

Instruction 

29  Pur  las  (J) 

Vacation  Church  School  Planning  Meeting  (?) 
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WAECH  1972 


DATS 
2 
3 

5  Sunday 
6 

9 

12  Sunday 
13 

14 

15 
16 

19  Sunday 

20 

21 

22 

23 
24 
26  Sunday 

28 
30 

31 


mam 

Jewish  Woraens  League 

World  Day  of  Prayer  (F)(C)(J) 
lent en  Noon  Service 

Girl  Scout  Sunday  (P) 
TXOC 

Chaplain  and  Chaplain^  Assistant  Training 

Conference 

Teacher  Training  Class  (P)(C) 

PWOC 

Lenten  Noon  Service 

P¥0C  >dOX 

Chaplain  Workshop  -2  Day  -  The  Soldier  and 
Authority 

pr.oc 

Chaplain* s  Fund  Council 

Lenten  Noon  Service 

PYOC 

Jewish  Chapel  Board 

Chapel  Planning  Committee  (F) 

CKOC 

Religious  Education  Advisory  Council 

Lenten  Koon  Service 

Teachers  Meeting  (P)(C) 

Palm  Sunday 
PYOC 

Vacation  Church  School  Planning  Feetlng 

Koly  Thursday  (P)(C) 
Passover  (J)  1^^  ^gy 

Good  Friday  (P)(C) 
Passover  2d  Day  (J) 
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APRIL  1972 


1 

2  Sunday 


5 
6 

7 

9  Sunday 

10 
11 
12 
13 

16  Sunday 
17 

23  Sunday 

25 

26 

27 
28 
30  Sunday 


ACTIVITY 

Holy  Saturday  (P)(C) 

Easter  (P)(C)  Sunrise  Service 
PYOC 

Supervisory  Chaplains  Conference 
Chaplain  and  Chaplain^  Asslstalnt's 
Training  Conference 

Passover  7th  Day  (J) 

Passover  8th  Day  (J) 

Sodality  (C) 

Easter  (Orthodox) 

PYOC 

Day  of  Recollection  (P)(C)(J) 

PROC 

Kusic  Workshop  (P)  Youth  Choir 

Music  Workshop  (P)  Adult  Choir 
PWCC 

PYOC 

Chaplain1 s  Fund  Council 
Jewish  Chapel  Board 

PYOC 

Vacation  Church  School  Planning  Meeting 

CKOC 

One  Day  Eellgious  Petreat  (P)(C)(J) 

Teachers  Meeting  (P)(C) 

PYOC 
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KAY  1972 


DATE 

1 

2 

k 

5 

7  Sunday 

9 
11 

Xk   Sunday 
15 

18 


20 

•...•-.• 

21 

Sunday 

23 

24 

28 

Sunday 

29 

ACTIVITY 

Chaplain  and  Chaplain's  Assistant  Training 
Conference 

Lag  B'omer  (J) 

Jewish  Women's  league 

Sodality  (C) 

PYOC 

PKOC 

Ascension  (C) 
PWOC 

Festival  of  The  Christian  Eome  (P) 
PYOC 

Chaplain's  Fund  Council 

Jewish  Chapel  Board 

Fathers  Day 

Shavuot  1st  Day  (J) 

Shavuot  2d  Day  (J) 
Armed  Forces  Day 

Pentlcost  (F)(C) 

PYOC 

Vacation  Church  School  Flanning  Keeting  (?) 

CKOC 

PYOC 

Teachers  Workshop  (P)(C)  Educational  Needs 
of  Children 
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DATE 
1 
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k   Sunday 
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11  Sunday 

13 

15 

18  Sunday 

19 
20 


JUNE  1972 

r  V  rt  win  i  thiii  n 

Jewish  Woman* a  League 

Sodality  <C) 

PYOC 

Chaplain  and  Chaplain^s  Assistants  Training 
Conference 


PMOC 


'!&$,* 


PYOC 

PKOC 

Chaplain's  Fund  Council 

PYOC 

Jewish  Chapel  Board 


Vacation  Church  School  Planning  Meeting. 
Chapel  Planning  Committee  (P) 


21 

25  Sunday 

26 

28 
30 

.*y 


Beliglous  Education  Advisory  Council 

PYOC 

Chaplain  Workshop  -2  Day  - 

CMOC 

Teachers  Keetlng  (P)(C) 

apel  and  'J 


• 


-  ■ ,  . 


SrilnlaTcT  8»trtJ*Jei£  * 


-»ri*5 


S 


a  *nl*£q  «rfO 


. 


lie  ■riaalvJbA  noi^aotrbS  £i/oisiX9£ 


%AQ'  S- 


! 

i 

OS 


the  rmmw  wnmm  og<?w  mm 


gATBQMg 


Sunday 

Konday  -  Friday 

Saturday 


MASSES 
In  all  Chapels 

In  the  Post  Chapel  and  Training  Center 
Blessed  Sacrairent  Chapel*  Post  Chapel 
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Monday  -  Friday 
Saturday 

Monday 

Wednesday 

Friday 

Saturday 

Sunday 


CONFESSION 

In  the  Post  Chapel  and  Training  Center 

Post  Chapel 

OTHER  ACTIVITIES 

Chapel  Choir  -  Post  Chapel  and  Training 

Center 

Adult  Inquiry  Class  -  Post  Chapel 

Rosary  Altar  Society  -  Chapel  Center 

Religious  Education  Classes  -  Chapel 
Center 

CYOC  -  Chapel  Center 


PROTESTANT 

■  ■  ■  . 

Sunday 

Sunday  Night 
Lutheran  Services 
Episcopal  Services 
Sunday  School 
Youth  Chapel 

Monday  Night 


SERVICES 
In  all  Chapels 

Post  Chapel  and  Training  Center 
Post  Chapel  and  Training  Center 
Post  Chapel  and  Training  Center 
Chapel  Center 
Post  Chapel 
OTHER  ACTIVITIES 
Think  And  Talk       Training  Center 
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Tuesday  Night 
Wednesday  Night 

Thursday  Wornlng 
Thursday  Night 


e  Visitation 


Bible  Study 


Post  Chapel  and  Training 
Center 


Prayer  Breakfast 

Choir  Pehersal  Post  Chapel  and  Training 

Center 

Youth  Chapel    Chapel  Center 
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Wednesday 
Friday 


Discussion  Group 
Sabboth  Services 


Training  Center 

Post  Chapel  and 
Training  Center 
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RELIGIOUS  EDUCATION/ftETHEAT  pnOGBAK 


1.  Purpose i 

A  dynamic  religious  program  will  be  administered  for  all 
faiths  represented  at  Fort  Pico  and  will  be  provided  through 
retreats  and  religious  education  programs, 

2.  Policies i 

a.  The  Unified  Currioulum  of  the  Armed  Forces  will  be  the 
recommended  material  In  the  Religious  Education  and  Retreat 
program.  Other  materials  may  be  used  to  suppllraent  the  Unifi 
Curriculum.  This  material  will  be  purchased  through  Appropriated 
Funds. 

b.  A  Eellgious  Education  Advisory  Council  will  be  formed 
on  the  Post.  The  function  of  this  council  will  be  to  make 
recommendations  and  give  overall  guidance  and  supervision 

to  the  program  of  religious  education  and  retreats  of  the  Post. 

c.  Membership  in  the  fieligious  Education  Advisory 
Council  will  be  as  follows i 

Post  Chaplain 
Deputy  Post  Chaplain 
Chapel  Center  Chaplain 

ellgious  Education  Chaplain 
Directors  of  Eellgious  Education 
Kajor  Unit  Chaplains 
Special  Interest  Groups 

3  •  Programs 

a.  FYOC,  CYOC 

These  groups  will  meet  weekly  to  develop  *  on  the  part 
of  the  youth  of  the  Post  an  awareness  of  their  part  in  the 
building  of  a  Christian  world  sad  in  the  church  of  tomorrow. 

b.  FWOC,   CWOC,   JEWISH  tfWfctf 

These  groups  will  meet  \   ;*kly  to  provide  an  atmosphere 
in  which  women  may  gather  in  religious  fellowship  to  discover 
more  about  themselves •  each  other *  and  God,s  world. 

©.   PKOC,  CfcOC,  JEWISH  CHAPEL  BOAEP 

These  groups  will  meet  weekly  to  involve  the  men  of 
the  post  in  the  life  of  the  church  and  provide  opportunity 
for  spiritual  growth  and  Involvement  in  the  community. 

d.  DISCUSSION  GROUPS 

These  groups  will  meet  on  a  scheduled  basis  to  provide 
opportunity  for  young  people,  service  men«  and  dependents » 
to  discuss  problems  of  religious  and  social  living. 

e.  ONE  DAY  RELIGIOUS  BETEEATS 

These  retreats  will  be  scheduled  for  the  young 
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to  provide  a  recurring  opportunity  for  him  to  renew  his  faith* 

f .   RELIGIOUS  WOHKSHOPS 

Workshops  will  be  scheduled  to  provide  opportunities 
for  Special  Interest  groups  to  examine  In  detail  selected 
aspects  of  the  religious  and  social  life.  This  will  provide 
a  souroe  of  leadership  for  the  chapel  program. 

,.   VACATION  CHUBCB  SCHOOL 

The  school  will  be  scheduled  for  the  summer  to  offer 
to  young  dependent  children  an  opportunity  for  an  intensive 
program  of  religious  study  and  recreation. 

h.      TEACHER  TRAINING   CLASSES 

Classes  will  be  scheduled  periodically  to  provide 
for  continuing  education  of  teachers  for  religious  education 
classes. 

i.      YOUTH  CAF3FS   (F)(C)(J) 

Youth  camps  will  be  scheduled  during  the  summer  to 
provide  a  one  week  program  of  recreation  and  intensive 
religious  education  for  teen  agers. 

J.   PREACHING  KISSIC 

Special  preaching  missions  will  be  scheduled  to  engage 
tae  religious  community ,   with  special  emphasis  on  the  young 
soldier t  in  a  two  day  mission  devoted  to  preaching. 

k.   THI-FAITH  MISSIONS 

During  the  year  special  periods  will  be  provided  to 
give  an  atmosphere  for  the  young  soldier  to  spend  a  day  of 
religious  reflection.  These  retreats  will  be  conducted  for 
all  faiths  simultaneously. 

1.   TEACHEF.  WORKSHOPS 

Special  training  will  be  provided  for  the  teachers 
of  the  religious  education  program  to  provide  them  with 
special  training  to  Increase  their  skills  as  teachers. 

m.   FAMILY  LIFE  CONFERENCE 

A  special  period  will  be  provided  for  an  emphasis 
on  family  life  and  its  problems  as  well  as  its  potential. 
These  conferences  will  include  seminars  for  families  on  the 
Christian  concern  in  family  life. 

n.   ^USIC  WORKSHOPS 

Special  programs  of  training  and  practical  exercises 
will  be  provided  for  youth  and  adults  in  the  chapel  music 
programs . 

o.   SUNDAY  SCHOOL 

A  Sunday/Church  school  program  %ni  be  provlded 

to  train  personnel  of  the  post  in  the  fundamentals  of  the 
Christian  Faith  for  their  involvement  in  the  Christian 
Community.  This  program  will  be  developed  for  youth  and  adults. 
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p.      CONPRATEBNM   OF   CHRISTIAN  DOCTRINE 

These  classes  will  provide  cathechetlcal  training 
for  Catholic  youth  of  the  post. 

q.   RELEASB  TIKE  EDUCATION 

Youth  released  from,  school  will  have  an  opportunity  to 
receive  a  broad  base  religious  instruction  including  major 
world  religions. 

r.      KEKBERSHIP  INQUIRY  CLASSES 

Specific  religious  instruction  leading  to  conf irtnation 
and/or  church  membership  will  be  provided  for  those  seeking  It. 

s.      PRE-HARITAL  AND  MARRIAGE  WORKSHOPS 

These  classes  will  provide  for  the  instruction  of 
couples  preparing  for  marriage  and  to  provide  for  examination 
of  the  problem  areas  within  marriage 

t.   RELIGIOUS  DPAKA  AND  MUSIC  GEOUP&-..  " 

Opportunities  will  be  made  available  for  a  multi-media 
expression  of  the  Christian  faith  and  to  assist  in  teaching 
the  principles  of  the  faith  through  music  and  drama. 
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SECTION  D  -  Specific  Remarks 

!•   The  work  unlti  population  served,  is  based  on  yardstick 
codes  551-121.1  and  555-71  and  includes  students,  trainees, 
TO&E  units  except  those  having  chaplains  assigned  to  the 
ogranlzation,  TD  personnel,  other  military  personnel  under 
command  of  the  installation  commander  who  may  utilize  facilities, 
and  dependents  living  on  post.   Chaplain  Assistants  and  civilian 
employees  are  based  on  yardstick  code  551-122,  their  number 
and  grade  being  determined  by  local  appraisal. 

2.  Workload 

a.  The  workload  used  as  a  basis  for  the  appraisal  in 
Section  B  is  the  workload  established  upon  the  completion  of 
deactivation  of  one  Infantry  Division  and  one  Airborne  Brigade 
and  the  reassignment  of  ten  (10)  combat  Battalions  plus  their 
dependents. 

b.  The  Post  Chaplain  also  provides  religious  support  for 
off  post  personnel  including  1500  dependents  and  4600  retired 
military  personnel.   Although  the  yardstick  codes  do  not 
provide  for  these  people,  their  personal  problems  add 
substantially  to  the  chaplains  task.   For  example,  counseling 
dependents  who  reside  off  post  averages  23  cases  per  month 
plus  weddings  (18)  with  pre-marital  counseling  and  rehersals, 
and  15  baptisms  per  month.   Counseling  the  dependents  of  men 
who  are  serving  on  hardship  tours  averages  another  20  cases 
per  month. 

c.  In  addition  to  this  workload  the  Post  Chaplain  aosl 
provides  counseling  in  personal  problems  for  approximately 
2000  civilians  who  work  on  the  post  which  averages  10  cases 
per  month. 

d.  Chapels  operate  seven  days  each  weekf  including  evening 
services,  meetings  and  parish  activities. 

3.  Chaplain  Requirements  (20  Chaplains) 

a.   Office  of  the  Post  Chaplain  (6  Chaplains) 

(1)  Post  Chaplains   Pesponslble  for  the  conduct  and 
supervision  of  the  entire  religious  program  of  Fort  Pico  to 
include  programming,  budgeting,  administration,  recommendations 
on  assignments,  organizations  and  direction  of  the  overall 
program • 

(2)  Deputy  Post  Chaplain*   Responsible  for  implementation 
of  the  total  religious  program,  to  include  coordination  of 
services  throughout  the  post,  development  of  the  chaplain 
training  program,  and  acting  for  the  Post  Chaplain  in  his 
absence. 

(3)  Administrative  Chaplains   Supervises  the  administration 
and  logistical  functions  of  the  Post  Chaplain's  office,  and 
provides  administrative  support  to  all  chaplains  on  the  post. 
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SCHEDULE  X  (Chaplain)  -  Continuation  Sheet 

(k)     Jewish  Chaplains  Coordinates ,  conducts  and 
supervises  Jewish  activities  on  the  Post,  and  serves  as  Property 
Book  Officer  for  the  Chaplain  activity. 

(5)   Special  Duty  Chaplains  (2)s   Serve  the  two  combat 
Battalions  which  do  not  have  Chaplains  authorized  in  their 
Tables  of  Organization  and  Equiptment.  (One  Protestant  and  one 
Catholic) 

b.  Post  Chapel  Centers   (3  Chaplains) 

(1)  Center  Chaplain  (Catholic) i   Provides  a  pastoral 
ministry  for  Catholic  personnel  of  the  post*  conducts  religious 
services  and  provides  the  rites*  sacraments  and  ordinance?  of 
his  church*  performs  counseling  services*  operates  a  full  pari, 
program  and  coordinates  the  activities  of  the  Chapel  Center. 

(2)  Assistant  Center  Chaplain  (Protestant) i   Provides 
a  pastoral  ministry  for  Protestant  personnel  of  the  post* 
conducts  religious  services*  provides  rites*  sacraments  and 
ordinances*  performs  counseling  services*  operates  a  full 
parish  program  and  acts  for  the  Center  Chaplain  during  his 
absence. 

(3)  Eellglous  Education  Chaplains   Supervises  the  total 
religious  education  program  of  the  post  to  include  church 
school  and  catechetical  classes,  youth  and  adult  fellowships, 
choral  groups,  and  denominational  activities.  He  is  responsible 
for  recruiting  and  training  teachers,  and  for  ordering  and 
obtaining  equiptment  and  supplies  in  support  of  reHglous 
education  activities  through  the  Administrative  Chaplain. 

c.  Training  Center  (7  Chaplains) 

(1)  Training  Center  Chaplains  Responsible  for  planning, 
executing  and  supervising  the  program  of  religious  activities 
within  the  Training  Center. 

(2)  Deputy  Training  Center  Chaplain:  Responsible  for 
the  implementation  of  the  religious  program  within  the  training 
Center,  as  well  as  the  direct  supervision  and  control  of  all 
training  center  chaplains 

(3)  Training  Brigade  Chaplains s  Five  Chaplains  are 
needed  for  the  training  brigades  in  the  training  center.  They 
are  responsible  for  an  intensive  program  of  troop  visitation 

in  the  field,  religious  services,  social  programs,  and  counseling 
for  13 »500  trainees  and  cadre  at  the  center. 

d.  Special  Troops  (2  Chaplains) 

(1)  Protestant  Chaplains  Responsible  for  conducting 
religious  services,  organizing  fellowship  groups,  ®nd  performing 
counseling  for  protestant  troops  and  their  families. 

(2)  Catholic  Chaplains  Responsible  for  conducting 
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religious  services,  organizing  fellowship  progr ams ,  and 
performing  counseling  for  Catholic  troops  and  their  families* 

a.   Post  Hospital i   (1  Chaplain)  Provides  religious 
services  and  performs  counseling  for  patients  In  the  hospital. 

f •  Reception  Statiom   (1  Chaplain)  One  Chaplain  Is 
required  at  the  deception  Station  to  provide  for  the  religious 
needs  of  Incoming  trainees  and  their  families. 

5*  Enlisted  Assistants  Required i   (22  Chaplain's  Assistants) 

a.  Office  of  the  Post  Chaplain*   (5  Chaplain's  Assistants) 

(1)  Chaplain's  Administrator  (E~8)i  A  Chaplain's 
Administrator  (71E50)  is  required  In  the  Post  Chaplain's 
office  to  coordinate,  monitor  and  control  the  administrative 
and  logistical  functions  of  the  Fort  Pico  Chaplain  section. 

He  also  supervises  the  performance  and  training  of  all  Chaplain's 
Assistants  on   the  post,  inspects  chapel  facilities  and  offices 
as  required,  and  assists  the  Administrative  Chaplain  In  the 
assignment  of  enlisted  personnel. 

(2)  Chaplain's  Assistants  (E-4)(E-5)i   Pour  (4) 
Chaplain's  Assistants  are  required  to  assist  the  Jewish 
Chaplain,  the  two  Chaplains  serving  the  TOftS  battalions,  and 
the  Administrative  Chaplain. 

b.  Post  Chapel  Center)   (7  Chaplain's  Assistants) 

(1)  Chief  Chaplain's  Assistant (E-6) i  Supervises  and 
controls  the  performance  of  all  enlisted  assistants  that  are 
assigned  to  the  Post  Chapel  Center. 

(2)  Chaplain's  Assistants  (s-4)(E-5)i  Five  (5) 
Chaplain' 3  Assistants  are  required  to  serve  the  needs  of 
the  Center,  to  include  support  of  the  three  chaplains 
assigned  to  the  center  as  well  as  the  Director  of  Pellgious 
Education,  and  maintain  the  entire  chapel  facility. 

o.  Training  Center  (7  Chaplain's  Assistants) 

(1)  Chaplain's  Administrator  (E-6):  Supervises  the 
work  of  all  Chaplain's  Assistants  assigned  to  the  training 
center  and  perform  required  administrative  functions  for  the 
office  of  the  Center  Chaplain. 

(2)  Chaplain's  Assistants  (£-4)(E-5)i   Six  (6) 
Chaplain's  Assistants  are  required  to  assist  the  six  other 
Training  Center  Chaplains. 

d.  Special  Troops »   (2  Chaplain's  Assistants)  Two 
enlisted  assistants  are  required  to  support  the  work  of  the 
Protestant  and  Catholic  Chaplains  assigned  to  this  duty. 

e.  Post  Hospital i   (1  Chaplain's  Assistant)  One  enlisted 
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SCHEDULE  X  (Chaplain)  -  Continuation  Sheet 

assistant  Is  required  to  support  the  Hospital  Chaplain. 

f.  Reception  Stations   (1  Chaplain's  Assistant)   One 
enlisted  assistant  Is  required  to  suppost  the  Chaplain 
assigned  this  duty. 

6.   Civilian  Requirements t      (3  Civilians) 

a.  Protestant  Eeliglous  Education  Director  (GS-9)»  This 
position  Is  required  to  plan  for  and  conduct  the  total 
religious  education  program  for  Protestant  personnel  on  the 
post. 

b.  Catholic  Eellglous  Education  Director  (GS-9)t  This 
position  is  required  to  plan  for  and  conduct  the  total 
religious  education  program  for  Catholic  personnel  on  the 
post. 

c.  Secretary/Receptionist  GS-5)*     This  position  Is  required 
to  serve  as  the  secretary  to  the  Post  Chaplain  and  to  act 

as  the  receptionist  for  the  Chaplain's  office* 

7*  Other  Personnel i   (3  WA£#  Auxiliary  Chaplains)  Three 
chaplains  (two  Catholic  and  one  Episcopal)  are  required 
to  provide  adequate  denominational  coverage  for  on  post 
personnel* 

8.  While  the  performance  de  ta  computation  which  Is  shown  In 
Section  3,  as  of  June  1972*  indicates  a  requirement  for 
approximately  34  persons  in  the  Chaplain  section,  this 
headquarters  recommends  that  a  total  of  43  persons  be  authorized, 
due  to  the  workload,  denominational  requirements,  and  the 
off  post  population. 
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POST  CBAFLAIK-3  INTEGBATED  BUI  GET 
ort  Pico,  New  York 
Chaplain  Activity  Budget  for  FY  1972 

t.  The  Chaplain  A^g.*^^^^^ 

'funds  from  «^tiel  af ^r?Tlco  during  FY  1972. 
religious  activities  a*  r«*v 

».  Appropriated  Funds 

^«  -  i   nnnnh  These  monies  are 

(2)  Training  ^i^r-K  E^ElSSK" 
for  training  programs  at  military 

chaplains.  Tne8e  funds  will  be  requested 

(3)  Engln«.r>unds.  These  funcessary  fflalnt8nano8 
for  minor  construction  projects ,  k> 

ana  for  custodial  services. 

(4)  Chief  of  Chaplains  Specialized  Service ^™*^t 
These  fUnil  P^'lde /or  r'place^en^an^repalr^^^   terlals. 

SKlHSSS'-SSSS6^  S.  commander  are  rehired. 
b.  Nonappropriated  Funds 

<«   'TefthroSghTree^  o^g^n^ed 

(«)  Central  Pgrf J.^jJlgS'^SK^  "* 
requested  to  supplement  other  tinan 

(3)  Department  of  the  Army  Chaplain  Fund.  Tfcs 
fund  is  aimlnlsPred  and  controlled  by  the^ff^     pro;)ects 
Chief  of  Chaplains  to  support  reli„Ho      tt  ls  belng 
which  cannot  beflnanced  locai  y  PX  19?2- 
submitted  for  these  funds  during  « 
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2.  Anticipated  Financial  Resources  for  FY  1972  are  as  follows i 

a.  Appropriated  Funds i 

Chaplain  Activity  ■  #72,000 

Training  Funds  ■  500 

Engineer  Funds  »  20,000 

Chief  of  Chaplains  »  2,275 

b.  Nonappropriated  Funds » 

Chaplain1 s  Funds     m     $13,900 
Central  Post  Fund    «    2,4-00 

TOTAL  INTEGRATED  BUDGET      ■  $110,975 
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CHAPLAIN  ACTIVITY 
TOTAL  INTKGBATED  BUDGET 


APPPOPPIATED  FUNDS* 


t\le«ent  of 
Expense 

1110 
1260 
2100 
2500 
2*10 
3100 


TOTAI 


Chaplain 
Funds 

$27,126 

2,03** 
5,000 

7.575 
20,000 
10,000 


$72,000 


Training 


1500 


$500 


Engineer 
Funds 


|20,000 


Ch/Chap   Unflnanced 
Funds 


|2,275    $5,900 


120,000    #2.275    $5,900 


NON-APPBOFRlATffD  FUNDS i 
Description 


Hovers 

Program  Materials 
Prograrr  leadership 
Social  Activities 
Leadership  Development 
Penoad national  Support 
Designated  Offerings 
Administrative  Costs 

TOTAL 

F  areas  t  of  Offerings 
Forcast  of  Expenses 

Anticipated  Surplus 
our  or 


Consolidated 
Chaplains  fund 


$2,300 

7.650 
600 
400 
800 
900 
307 

$12,957 

H3.300 
12,95? 


i 

■ 


843 


Central  Welfare 
Fund 

$2,400 


$2,400 
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CONSOLIDATED  CHAPLAIN «S  FUND 


PKOGBAW  MATERIALS i 

Rel.  Ed.  Libraries  « 

library  Periodicals  ■» 

Rel.  Literature  « 

Pew  Bibles  * 

Individual  Bibles  * 

Curriculum  Materials  * 

Choral  Music  ■ 

Vacation  School  ** 

TOTAL  m 

LEADER SHIP  DEVELOPMENT! 

Art  for  RE  Workshops  «* 
RE  Institute  « 
leadership  Training  « 

TOTAL 

SOCIAL  ACTIVITIES i 

Supplies  e 

Coffee  m 

TOTAL        ■» 


ort  Pico 

•  New  York 
PROGRAM  LEADERSHIP! 

#500 

Choral  Directors  (6)  « 

#3,120 

300 

Organists   (6)        « 

3.120 

500 

Junior  Choir  Dir«     ■ 

215 

300 

Personnel  Benefits    « 

^50 

150 

Lenten  Speaker       * 

100 

100 

Dependent  Petreat     * 

200 

200 

Bishops  Company  Flayer* 

100 

250 

Catholic  Confirmation  m 

50 

Catholic  Sisters      « 

200 

$2,300 

TOTAL          « 
DENOMINATIONAL  SUPPORT: 

$7,6-50 

$200 

Lutheran  Sunday  School  » 

$250 

200 

Episc.  Church  School   « 

250 

200 

Pent! cost  Revival      m 

300 

$600 


§300 
J00 


TOTAL 

administrative  costs- i 

DA  Chap.  Fund'  (lj#) 
Custodian  Bond 
Property  Insurance 

TOTAL 


8 
S 


20 
80 

1307 


ESTIMATED  DESIGNATED  OFFERINGS* 

Catholic  World  Missions  m  $100 

American  Bible  Society  m  100 

Jewish  Welfare  Board     «  200 

Military  Ordinariate  150 

General  Commission  (Prot)»  100 

Catholic  World  Relief    •  150 

One  Great  Hour  of  Sharing*  100 

TOTAL  «  $900 
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